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Stories of the Kingdom: the Talents – Matt. 25:14-30 
WCP 

Intro 
“The ‘big one’ is coming you know! A magnitude 9.0 earthquake off the west coast that 

will send Tsunami waves as high as 20 metres crashing towards British Columbia as well as our 
neighbours to the north and south.” That’s what the experts keep saying anyways and - if 
you’ve lived in Vancouver for any length of time – this has just become an understood part of 
our existence – albeit a troubling part - that lurks in the background of our minds. 

 But although we have no way of predicting exactly when it will come, we do have an 
opportunity now, at least, to seek to be ready for such an event; demonstrating by our actions 
our belief that this event is truly coming. 

And yet, how many of us are making use of that opportunity we’ve been given? No, I’m 
not talking about living in a constant state of fear every day/making our kids wear lifejackets to 
school; but – honestly - how many of us are truly working to be ready for a day that – although 
we don’t know when it’s coming – experts assure us is coming? For while we might say we 
believe it, isn’t the proof of such a belief demonstrated in our actions: actually purchasing that 
earthquake preparedness kit/storing drinking water in an accessible place/etc.  just like the 
belief that our lives are going to end one day causes us to actually purchase life-insurance?  
Being given an opportunity is one thing, but our actions are usually the biggest indicator of 
whether or not that opportunity has truly been taken. 

 
We’re continuing this morning in a new teaching series we began last Sunday entitled 

Stories of the Kingdom; walking through a number of the more well-known stories/parables 
Jesus told during His earthly ministry teaching about the Kingdom of heaven; teaching about 
what it was like, as well as what kinds of things were valued and despised there; similar to the 
way that newspaper headlines do for us today.   

Now, what we said last week about Jesus’ purpose for teaching in parables – to both 
reveal as well as to conceal the truth about His Kingdom – is going to be really important to 
remember as we look at these stories in the coming weeks, along with the reality of Jesus’ 
heart behind that: that all who hear Him would turn to Him and be healed; if you weren’t here 
last week, I’d highly recommend you go back this week and watch/listen to that first message 
as it’s going to be foundational for how we understand Jesus’ stories going forward. 

And that’s a purpose we’ll undoubtedly encounter again this morning as we look at this 
story Jesus tells recorded in Matt. 25, often referred to as the parable of the Talents. For here 
we have a story – set in its proper context – which is also about being ready for an inevitable 
event that we can’t predict, viz. the return of Jesus. And our belief in whether or not that day is 
truly coming as well as our attitude towards Jesus Himself – according to this story – will be 
clearly demonstrated – not in our words - but in our actions, i.e. how we invest the 
opportunities that God has given us in our lives, from today until the day He returns. 
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And to understand how Jesus unpacks this, I want to look at our passage in just two 
ways this morning. Jesus is going to show us A good and faithful investment and then finally A 
missed opportunity (x2). 

So, if you’ve closed our bibles, please open them again to Matt. 25:14 and follow along 
with me as we look at this first story of the Kingdom. 
 
 
 

Now, before we can dig in deeply here we need to quickly establish three things by way of 
introduction; the first two are more general and the third is more specific to our text. The first 
thing, already, relating back to what we said last week about Jesus’ purpose in teaching through 
stories/parables, viz. He has one; Jesus has a purpose for telling this story.  It’s not like Jesus is 
some kind of ancient Stuart McLean on CBC, telling stories just to entertain everyone. Maybe 
that seems self-evident to you, but I think it’s still worth saying b/c, once we’ve established that 
there’s intent behind the telling of this story, automatically it causes us to approach it 
differently.  

Secondly, once we know that Jesus is intending to teach something through this story; i.e. 
that His stories are – essentially - allegorical in nature, we need to then have some kind of a 
framework for how we interpret them.  This is important to establish b/c – over the years – 
there’ve been all kinds of goofy things that people have tried to do with Jesus’ parables; going 
well beyond what many would say is a responsible interpretation.  And while I’d never suggest 
to you that anyone’s interpretation of the bible is infallible - as we saw last week - if we’re 
seeking the Revealer of God’s truth – Jesus – and not simply trying to decipher the “Davinci 
Code” of His stories, I think we can be confident that He will guide us into the right 
understanding. And what’s helpful is that there are a number of places in the NT where – once 
all the crowds have gone home - Jesus takes His disciples aside and walks them through the 
meaning of His stories; which then gives us an excellent framework from which to interpret 
them ourselves.   

Finally, it won’t surprise anyone who’s been here for any length of time to hear me say that 
the context in which this parable sits is vitally important to our understanding of it. Why? B/c if 
you look back, all of Matt. 24 is Jesus talking about the end of time when He’s going to return to 
earth, set up the Kingdom that He’s only inaugurating here, and where the final judgement of 
all mankind will take place; and telling His disciples throughout to watch and be ready for this 
day that is coming at an unexpected time in the future. 

And we need to know that b/c now – as we come to the parable of the talents in Matt. 25 – 
we see that this parable is not given on its own as a description of what that day will be like, it’s 
actually only one of three parables that Jesus tells in sequence.  But the good news is that all of 
them have to do with the same thing: being ready for that final day when Jesus’ Kingdom 
comes by making the most the opportunities God has given us now. 
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So, now with all that established, let’s look first of all at: 
1. A good and faithful investment 
If you look at vs. 14 you see Jesus begins this story with the words, “Again, it will be like …” 

and, by that, we now know that what He’s about to tell us here is the next in a series of stories 
about the coming Kingdom and the judgement of all mankind when He comes.  And the scene 
Jesus sets for this story is this; look with me at vss. 14-15 (READ vss. 14-15).  

So, this is where that language of the “talent” shows up which is, clearly, where the parable 
gets its name from.  But already, this is one of the places where - if we’re not careful - we can 
miss the entire point of what Jesus is saying here. How? By anachronistically applying a modern, 
C21 meaning to the word “talent” that it didn’t have in Jesus’ day.  So, we read this story and 
we think Jesus is talking about talents like “abilities”; we think, “Oh ok, so the first guy could 
sing, dance, act, was good at calculus, and he could juggle, and the second guy was a gifted 
leader and an Olympic athlete, and the third guy had an incredible talent for making excuses …” 
and so on.  And then, out of that understanding, we say, “Right!  So what Jesus is getting at 
here is that we’re supposed to use our talents to serve Him or He’s gonna be really mad and 
punish us.”  Parents use this kind of understanding of Jesus’ parable to guilt their kids into 
practicing piano/violin. 

But the problems with that understanding of “talent” are: 
1. A “Talent” in Jesus’ day was not an ability, it was a unit of measurement, usually used 

with regards to money, which equalled about 6000 drachmas/20 years wages for a 
common laborer; someone worked out that a talent today ($15/hr 2000 hrs/year) would 
equal about $600,000 (USD). Which already probably changes our view when maybe we 
were feeling bad for the guy that only got one talent! 

2. The second problem we see at the end of vs. 15b where Jesus says each man was given 
a certain number of talents, “according to his ability.” Which ought to remove any 
doubts that what Jesus is referring to when He talks about a “talent” in His story is not 
abilities. 

So, maybe you say, “Alright. Fine. If it’s not abilities the master gives his servants; what is it 
then? Obviously in the story itself, a talent is a very large sum of money; but you’re saying that 
Jesus is telling this story to illustrate what the Kingdom will be like when He returns to judge 
the earth; so, if the master going on a journey is supposed to be Jesus, and we are supposed to 
be the servants, what does God giving out various “talents” look like for us today?  I mean, God 
hasn’t dropped no $600,000 into my bank account!” 

And I believe we see the answer to that question as we continue to read. Look with me at 
vss. 16-17. Jesus goes on (READ vss. 16-17). So, the master goes away on his journey after 
handing out the talents, and Jesus says “at once/immediately” the first two guys take what is 
given to them and put it to work; doubling what had initially been given to them. So clearly -
although it’s not explicitly stated here - either these guys are just incredibly entrepreneurial or 
they understand implicitly that there’s an expectation of them that comes along with these 
talents that they’ve been given.  And I think vs. 19 settles the question for us as to which one it 
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is.  There we read (READ vs. 19).  So, after a long time the master comes back and – look at 
Jesus’ specific wording here – “settled accounts with them.” Theologian R. T France says this of 
vs. 19, “’Settled accounts’ makes it clear that they had been given the money specifically for 
trading, and the profit accruing was no unexpected bonus, but what was intended from the 
start.” Pastor/author Ray Stedman says it this way, “It is the unspoken implication that the 
master expected these servants to invest the talents he distributed in such a way as to produce 
gain … the talent is not given to the servant for his own use; it remains the property of the 
absent master.”  

And I think that last sentence is key: the talent given by the master, “is not given to the 
servant for his own use; it remains the property of the absent master.” I mean, if you’re like me, 
we can just breeze past what Jesus says back in vs. 14, but really look at what he says there: 
whose property is it that is being handed out? The master’s.  And is he giving these talents to 
his servants/gifting them with these large sums of money to do whatever they please with it? 
No, he is simply “entrusting” them with his property; which means putting something into the 
care/protection of someone else; not to give them ownership.  So the talents are entrusted to 
the servants, not given; and they are entrusted with the expectation of work/investment to see 
them grown. 

Which sounds unjust/unfair to our modern ears, but when you look at the immediacy with 
which the servants get to work, as well as the joy with which they present their gains, we see 
they had a very different understanding.  Look at their responses in vs. 20 and vs. 22; you can 
almost hear the heart-felt pride in their words as they present their earnings to the master with 
what he entrusted to them; they almost sound like a child with a father’s day present they 
made in school. Ultimately, they sound a whole lot like love; genuine/heartfelt love for their 
master that made working on/investing in what he had entrusted to them both a joy and a 
privilege; which - I think - is why they can so easily offer what they’ve earned back to him.  And 
the “Well done!” “Come and share in your master’s happiness!” shows us that this entrusting 
with the expectation is also exactly what was expected  by the master as well. 
App 

So, what is Jesus trying to teach us about His coming Kingdom and the judgement we all 
must face at the end of time through this story to help make us ready? I think He wants to 
teach us at least two things: 

1. The Master is coming back. And although He’s been gone for long time, Jesus wants to 
us to know in no uncertain terms: I am returning one day and, when I do, I will come to 
settle My accounts with you.  So invest what I’ve entrusted to you in such a way that 
demonstrates that you believe that day is actually coming. 

2. No, clearly God doesn’t drop millions of dollars into our bank accounts, but – although 
they always remain His - He does entrust us with things of great value in this life. Well 
beyond material possessions like houses/cars/wealth (although those things are 
certainly included) think of some of the most valuable treasures in your life right now: 
your spouse, your children, your deep friendships and family relationships, your job, 
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your interests, your intellect, and especially your salvation; all priceless possessions 
entrusted to you by a loving, benevolent God; and all – as the story also shows – given 
to each of us in different measures according to our abilities, but with the identical 
expectation of stewardship/investment.  

Are you starting to see more clearly how Jesus’ story helps make us ready for His return?  
Are you starting to understand, as well, what kinds of things are valued in His Kingdom? Think 
about your own life for a moment and all the priceless treasures that you enjoy.  Do you really 
think those things truly belong to you? Do you think the One who entrusted you with those 
things intended for them to be enjoyed solely by you?  Is your job just a means by which to 
provide you with an income, or is more expected of you as a servant of the King? 

B/c here’s what I believe Jesus is getting at in His description of these good and faithful 
servants: when we truly know and love God, we will increasingly see all that we’ve been 
entrusted with – not as possessions - but as a opportunities from His hand to 
invest/build/widen the Kingdom of God, so that - one day – when we stand before God to settle 
accounts, we can lay down our multiplied treasures at His feet and receive His “Well done!” 
 
 
 
 
 
 
 

But, here’s the problem: whenever our understanding of God’s talents/the God who 
gives them is wrong – whatever else our words may say – we end up seeing God’s property as 
ours to do what we please with, and God as a harsh/unjust Judge for requiring anything in 
return for what He’s entrusted us with.  Which is exactly what we see demonstrated in the life 
of the third servant entrusted with just one talent.  So, let’s look lastly at:  

2. A missed opportunity 
Now, my guess is there’s not a person in here who hasn’t either heard a story about a 

missed opportunity or lived through one of their own.  I was reminded again this past week 
about how back in 2000, Blockbuster Video was offered the opportunity to buy Netflix for 
$50M, and they turned it down! Now, $50M is no small amount of money, even by today’s 
standards, but considering that by 2015 Netflix was listed with a market value of almost $20B, 
the investment would have been more than worth it.  

So clearly this was a missed opportunity; but why did it happen?  Well, what the post-
mortem shows is that Blockbuster – the biggest game/DVD distributor at that time – simply 
misunderstood the changing market/technology and – as a result – misunderstood what was 
being offered to them with the purchase of Netflix.  And the final result was that Blockbuster 
lost its position of prominence and ended up closing its doors for good. 
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And when you look at the words/actions of the third servant in Jesus’ story, I think we see 
painfully similar circumstances. Look with me first of all at vs. 18.  After recounting the 
eager/ambitious investments of the first and second servant, Jesus says (READ vs. 18).  And - 
even w/o knowing anything more about the cultural implications of this servant’s actions that 
those hearing this story in Jesus’ day would have easily picked up on – the comparison of this 
servant’s actions alongside those of the first two servants’ actions, is intended to stand out to 
us as strange; the first two servants clearly displaying love/devotion to their master; this 
servant’s actions clearly displaying suspicion/contempt.  

Again, vs. 19 tells us that after a long while the master of these servants returned to settle 
accounts with them.  And, once again, Jesus holds up this third servant’s response directly 
beside that of the other two, in order to draw a clear comparison. 

The first two servants begin their address to their master with an expression of their 
thankfulness for the privilege of being entrusted with his property; the third servant begins his 
address in vs. 24 instead with an evaluation of what he thinks he knows about the master’s 
character. Look with me there.  He says (READ vss. 24-25). And where you hear 
reverence/thankfulness in the tone of the first two servants, here you can almost feel the 
scarcely-veiled smugness/pride in the report from the third. Ray Steadman comments, “When 
the master returns, the man has a little speech carefully prepared to justify it all. Evidently he 
had rehearsed it many times. ‘You are,’ he says, ‘a basically unreasonable man. You expect 
other people to do the dirty work while you get all the benefits, and if they should fail to satisfy 
your expectations you are quite ready to accuse them as thieves. So I was afraid to risk what you 
gave me, lest I should lose it and would have to face your wrath when you returned. But I have 
outwitted you. I have kept your talent safe for your return. Here is exactly what you gave me. 
You and I are even.’" 

Clearly the servant feels he’s outwitted his master; but, as Leon Morris rightly points out, 
his excuse for doing nothing with what he was entrusted with ends up undermining his entire 
defence. “If he knew that his master was a ‘hard’ man, he also knew that he had been expected 
to do something profitable with the money entrusted to him.” 

And in vs. 26 we see this is exactly the case.  After having heard quite enough, the master 
replies (READ vss. 26-27). The question mark at the end of v. 26 clearly indicates that the 
master is not agreeing with the servant’s assessment, only using his own words to now 
condemn him. And condemn him he does, for we see in the closing verses that the man is 
stripped of his talent, and thrown outside of the master’s presence into darkness/punishment. 
App 

So, what does this mean for us today? What is Jesus showing us here about what is 
valued, and what is despised, in His Kingdom?  

The first thing we see, just as we covered in the last point, is that God’s property is 
clearly entrusted to His servants with an expectation of investment, not preservation; or as one 
commentator put it, “To have done no harm is praise for a stone, not for a man.”  
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Really stop and think about what God has entrusted you with? Husbands, do you really 
think all God expects of the wife He entrusted you with is that would just stay married to her 
until one of you dies?  Parents, do you really think all God expects of the kids He entrusted you 
with is that you keep them alive until they can move out of the house? Singles, do you really 
think all God expects of the mind he’s entrusted you with is that you would complete your 
degree, get a nice job, and enjoy the good things in life? Do you really think God has no better 
use for those things than for you to hold on to them for Him?  

I think what Jesus’ story reveals is that returning God’s talents to Him in their original 
packaging at the final judgement, reveals as ignorance of God’s true character, and will bring 
about His justice/wrath, not His thanks. Why? b/c they were entrusted to you with a greater 
expectation. 

The second thing we learn is that presuming on God’s character leads to missed 
opportunities.  Remember this third servant’s words to his master about what he “knew” about 
the kind of man he was?  Of course, he could not have been more wrong, but - b/c he was 
unwilling to admit he didn’t actually know his master at all - he continued on in pretense as well 
as in fear; missing out on the good that his master intended for him in entrusting him with that 
talent. 

In fact, the servant’s actions/words both sound eerily similar to those of Adam all the 
way back in Genesis 3 after he had eaten the forbidden fruit.  When God calls for Adam, what 
does Adam say? “I heard You in the garden, and I was afraid because I was naked; so I hid.”; 
demonstrating both his shame at being exposed as well as his ignorance of God’s good intent 
behind forbidding the eating of the fruit; and as a result he and Eve are expelled from God’s 
presence, missing out on a world of opportunities available to them in the garden. 
 
 
 
 
 
 
Conclusion 

I don’t know where this finds you today or what places it touches in your heart?  Jesus’ 
good intent in this story is that we might be ready for that day of His return; the time when He 
will settle accounts with us all.   

But this can sound scary; force us question/doubt where we stand with God even; for 
surely there’s clear salvation language intended throughout Jesus’ story as well; isn’t the 
master’s happiness referring to eternal life in God’s presence and the place of darkness and 
weeping referring to an eternity separated from that presence? Beyond that, much of Jesus’ 
language of entrusting/working/investment can make it sound like our salvation really is 
something we have to earn and that is not a free gift of grace in the end. 
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If that describes some of your struggle this morning, I want to close by offering you two 
encouragements: 

1. Maybe you look at the pattern of your life and you realize that – whatever faith in 
God you might say you have – you know that the reality is that much of your 
relationship with God is actually a pretense/just going through the motions of faith; 
you know you don’t truly even know/love the God we sing/talk about every Sunday, 
and that the gifts God has entrusted you with - if you’re honest - are being used 
primarily for yourself. If this story has revealed that that’s where you’re at – while 
God is neither honored or fooled by your pretense – there is also a tremendous 
amount of hope for you still.  Why? B/c the Master hasn’t returned yet.  And in 
being honest about the true state of your heart, you now have a new opportunity 
entrusted to you: to turn to Him, at last, in repentance/surrender and have the 
assurance, today, of an eternity in His presence. 

2. If you look at Jesus’ story this morning and feel like Jesus is describing a works-based 
righteousness where you have to earn your way into His Kingdom, that too can be a 
crushing experience, and cause you to serve God out of fear instead of love for Him; 
always wondering if you’ve done enough.   
I don’t believe that’s Jesus’ intent in this story at all. But if that’s where you’re at, the  
hope for you is that what Jesus is describing in this story is nothing more than what 
James crystalizes later in his NT letter, viz. genuine faith in God will demonstrate 
itself in acts of faith/obedience; and when we truly know and love God, we don’t 
obey Him in order to be accepted by Him, but b/c we already are accepted. 

 
May our good Shepherd/Revealer of God’s truth open our eyes and ears more and more 

to understand the secrets of His Kingdom; and may we work/labour today to invest what He 
has so graciously entrusted to us of His own, so that - on that last day - we too may hear God’s 
“Well done!” 

Let’s pray 
 

 
 
 
 
 
 
 

 


